The University of Texas at Austin

&7 Dell Medical School

MINUTES

ASH Redesign — History of ASH Work Group
Tuesday, August 17, 2021 = 11:00am-12:00pm = Conference Call

Agenda
1. Introductions
ASH Redesign Background
Logistics
Phase Il History of ASH Work Group Goals
Next Steps
Close

ok wn

Attendees
Sherley Spears, Lauv Bruner, Parker LaCombe, Francela Brazil Williams, DD Clark,
Elizabeth Stauber, Peggy Perry, Mary Kahle,

Minutes
Introductions
Group was welcomed and agenda was reviewed. Introductions were made.

ASH Redesign Background and Logistics

ASH Redesign planning principles reviewed along with history of the project and current status
of project. Reviewed expected timeline for the work group. Provided clarity on the future use
space on the ASH campus. Additional details on the ASH Redesign Project can be found at
ashredesign.org.

Phase Ill History of ASH Work Group Goals and Next Steps

Shared primary three goals of the group. Discussed whether space would be combining
resource and cultural center or if they would be two separate areas. Suggested recommending
scalable options for HHSC to choose from. Reviewed previous work done for both the
preservation on history of ASH and cultural resource center. Group agreed that more discussion
is needed on the resource and cultural centers. Reviewed next steps and questions to consider
when trying to reach the goals set forth. Plan is to have the entire group focus on goal one
through the end of 2021, then splitting into two subgroups to tackle goals two and three.

Close
Provided expectations for next meeting.

Resources
e ASH Redesign Website

e RFI Posting (when it goes live)



ashredesign.org
ashredesign.org
https://www.hhs.texas.gov/doing-business-hhs/contracting-hhs/procurement-opportunities

