The University of Texas at Austin

&7 Dell Medical School

MINUTES

ASH Redesign Competency Restoration Workgroup
Thursday, October 7, 2021 = 1:00 PM — 2:00 PM = Conference Call

Agenda
1. Welcome and quick introductions

2. Workgroup goals
3. Discussion on Process for Meeting Goals
4. Review timeline for process
5. Presentation on Phase Il CR workgroup and Travis BHCJAC workgroup, time permitting
6. Close
Attendees

John Petrila, Karlee Anderson, Francela Brazil Williams, Cory Morris, Simone Salloum, Sydney
Harris, Lauv Bruner, Nancy Hohengarten, Krista Chacona, Cristyn Cordova, Chris Lopez, Erin
Shinn Sreenivasan, Erica Canales, Jennie Simpson, Daniel Prashner

Minutes
Welcome and quick introductions
Group was welcomed and agenda reviewed. Brief introductions were done for new members.

Workgroup Goals
Co-chairs reviewed goals and focus of the group. Provided clarification that the group will focus
on the entire catchment area.

Discussion on Process for Meeting Goals

Co-chairs presented proposed process for meeting the goals of the group. Reminded the group
that all recommendations should be person-centered and should be for a pilot or statutory
change. Discussed how statutory recommendations would need to move forward through
different channels than a potential pilot program.

Review timeline for Process
Group reviewed timeline for meetings. There will be a break during winter months.

Presentation on Phase Il CR workgroup and Travis CR workgroup

Shared stakeholders in the Travis County CR workgroup and recommendations. Provided
context around recommendations including potential ethical and legal issues that may arise
from them. Discussed lack of utilization of specific 46B code that allows for outpatient
restoration after clinical stabilization has been reached. Group received brief overview of the
ASH Redesign Phase Il CR workgroup. Reviewed survey results from phase 1l workgroup.
Group discussed recommendation for guardian funding and expressed concern over
guardianship.

Close



Reviewed when next meeting will be and expected agenda.

Resources
¢ ASH Redesign Project Website
e All HHSC Hospital Projects

e Work Group Timeline
e Barriers to Discharge List
e Just Well Report

Next Meeting — November 4", 2021 1-2pm CST



file:///C:/Users/csj64/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ZZAIR0F4/ashredesign.org
https://utexas.box.com/s/9bxe1b1seeutnhjygzm5ljjqbes2uchd
https://www.hhs.texas.gov/about-hhs/process-improvement/improving-services-texans/changes-state-hospital-system#:~:text=HHSC%20is%20building%20a%20300,40%20new%20beds%20on%20campus.&text=Capacity%20Added%3A%20The%20new%20hospital%20will%20replace%20existing%20beds.&text=Phase%20II%20%2D%2D%20%24190.3%20million%20for%20construction%20approved%20by%202019%20Legislature.
https://utexas.box.com/s/e0vwjqrcb20wbjifvfnmuqsemszqf0zk
https://utexas.box.com/s/jnadlktpcz1ikoet6hwcki42ejag1qzw
https://utexas.box.com/s/f4cr3ee70mfuqtcrpzlh3vclc4hc4w9i
https://utexas.box.com/s/kfdpjtc7kdi7zqgf8dmz42uxy82yynsl
http://www.txsmartbuy.com/esbddetails/view/HHS0011043
https://csgjusticecenter.org/publications/just-and-well-rethinking-how-states-approach-competency-to-stand-trial/

